
Nuro

Orders management is for operators to monitor and manage orders 
status, vehicle status and route. It also allows users to communicate 
with customers and partners in real time. 

Ops Platform - Orders Management 

 Gathered business requirements from product owner to 
understand specific needs and use cases for different partners.  

 Shadowed operators to understand their daily tasks, 
responsibilities, pain points and shared findings with the team.

 Created solutions that adhered to technical constraints while 
considering the trade-off between building new features and 
collaborating with vendors.

Process

 Developed strategies and documented delivery-related scenarios and 
problems to achieve project milestones.

 The new features unblocked the next phase collaboration with 
FedEx and UberEats.  

Results & Impacts



Nuro

The Mock Order Tools enables dispatchers to create mock orders for a 
given store on a one-off basis, or to continually attempt to generate 
mock orders.

Mock Order Tools

 Initiated discussions with stakeholders to understand underlying 
mechanisms and business logic of the products.

 Reviewed users’ issue tickets and conducted user research to 
gather insights about their current pain points. 

 Facilitated with PRD by streamlining workflows, creating wireframes 
and iterating in a fast-paced environment.  

Process

 Pushed the team to use Nuro Design System and keep consistent. 

 Reduced 45% oncall issues between dispatchers and engineers.

Results & Impacts



NOV

WellData is a cloud-based B2B product to help field engineers and 
supervisors monitoring and analyzing data through oil drilling process. 

WellData

 Clarified the problem space and identified opportunities for 
improvement through user surveys and interviews.

 Initiated the workshop with product team to define MVP and 
roadmap. Defined design strategy to solve troubleshooting problem. 

 Worked closely with developers and users to test responsive design 
on various screen sizes, including HMI, laptop and TV. 

Process

 Improved field engineers’ and supervisors’ work efficiency (+25%) and 
satisfaction (+40%).

 Launched the entirely new WellData 2.0 successfully. 

Results & Impacts



NOV

Max Maintenance is a CRM system for technicians to manage 
inventory, assets, work orders and admin. As the first and sole designer 
in the team, I led the entire design cycle from research to handoff.

Max Maintenance 

 Proactively reached out to customer support team to gather and 
analyze data from users.

 Created the site map, information architecture, and dashboard 
based on heuristic evaluation and stakeholders feedback.

 Utilized FlutterFlow to build interactive mobile prototypes and 
exported the auto-generated code to engineers.

Process

 Designed 9 main features with 100+ screens, which had been approved 
by the director.

Results & Impacts

 Built communication channel with users, advocated for user-centered 
design within the team.



NOV Design System

Improved the organization's color palette by addressing accessibility 
issues and aligning with business needs.

Redesign Color Palette 

 Gathered color requirements from seven product teams for data 
visualization purposes.

 Conducted research on industrial design systems and tested the 
contrast ratio of the new color palette.

 Collaborated with the design team and product teams to gather 
feedback and iterate on the palette.

Process

 Enhanced the visibility of the design team by emphasizing the 
importance of accessibility and consistency.

 Successfully launched the new palette and received positive feedback from 
the product teams and clients.

Results & Impacts



BMW 

BMW Connected App allows BMW drivers to finish multiple tasks, like 
control the car remotely, schedule maintenance, navigate and more. 
The intelligent assistant can help them better utilize the app.

BMW Connected App

 Collaborated with researcher to understand user driving habits, app 
usage and attitudes towards intelligent assistant feature. 

 Proposed three approaches for integrating intelligent assistant into 
the app and created diagrams and wireframes to show scenarios.

 Created 8 interactive prototypes for A/B testing to gather feedback 
and data from real users.

Process

 Promoted cross-team collaboration and shared work with broader team.

 Streamlined workflows and defined metrics to inform product decisions.   

Results & Impacts


